To preserve the most valued services (especially those we aren’t
required to provide by law) we are planning to raise additional
income through council tax (note this would not entirely remove
the need for savings as this would require a 19% increase in council
tax). What would you prefer? Please select one option only:

a) | don’t want an increase in council tax and the council should
make more savings to balance the budget.

b) I'd accept a minimal increase of 1.99% (1.99% would increase
band C charge by £19 a year —the maximum increase allowed
without a referendum).

c) I'd accept a rise between 2% to 5% rise in order to protect more
services from the reductions in funding (this would require a
referendum and each 1% would increase band C charge by £9.50 a
year).

d) I'd accept an increas: excess of 5% to provide greater
protection for council services.

Left blank / No response

What approaches should we adopt to making these savings?
Please tick one or more options:

a) Find more efficient ways to deliver the same level of service at a
lower cost e.g. by buying in more services from the private and
voluntary sectors, sharing services with other public agencies, etc.

b) Transform services so they are delivered in a different way with the
same or better outcomes at reduced cost e.g. rely more on digital
services rather than telephone or face to face contact, support social
care clients so they can avoid residential care.

c) Remove or stop services which are least valued by Kent residents as
identified through evidence-based research.

d) Restrict access to services to only the most needy

e) None of the above
Left blank / No response

Frequency

484

876
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1979
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998
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Percentage

24%

44%
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8%
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Percentage

26%
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26%
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1%
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Analysis of the responses to the 3 consultation questions

Question 1: CouncilTax ! [ |

Valid Percentage

25%

44%

23%

8%

100%

Question 2 Savings over the next three years [ N

Valid Percentage

26%

34%

26%

9%

5%

Appendix 5

In total 1,979 responses were submitted. Generally the views expressed remained
largely consistent throughout the 51 day consultation period

Note respondents could choose more than 1 option for this question hence the
higher number of responses



Question 3 balance of savings for 2015/16 ! ! |

We have yet to identify around £7.5m of the savings estimated to be
needed to balance the 2015/16 budget. What approach do you think the
council should take to close this gap?

Please select one option only:

Frequency Percentage Valid Percentage

a) Increase council tax by a further 1.5% (in addition to the 1.99% already
mentioned). Note — this would require a formal and binding referendum 176 9% 9%
which could cost in the region of £1.5m.

b) Use money held in the council’s reserves. Note - our level of reserves

9, 9,
is low compared with other s iy 8% %
c) Raise additional income from other sources e.g. charges for services,

tackling council tax avoidance, etc. 22 =2 g2
d) Deliver more savings from the areas identified in question 2. 365 18% 19%
e) Introduce a pay / price freeze for KCC staff / suppliers. 236 12% 12%
f) Other (please specify) 175 9% 9%
Left Blank / No response 18 1%

1979 100% 100%



Appendix 6

Analysis from 853 responses to on-line budget tool and 514 responses to
consultants e-mail survey using the same tool

Overall Appeal
8.59%

100 miles of road gritted in bad weather over
the course of the winter

2 % weeks of residential care for one older
person whose needs are judged substantial or
critical and who cannot meet the full costs
themselves

69 hours of home care for an older person
whose needs are judged moderate or
substantial and who cannot meet the full costs
themselves

2 weeks of foster care for a child who cannot
SPECIALIST CHILDREN’S live safely at home, provided by a KCC 7.66%
registered foster carer

1 week of foster care for one child who cannot
live safely at home and whose needs are
greater than those that can be met by a KCC
registered foster carer

GROWTH, ENVIRONMENT & TRANSPORT (30 average sized potholes in the road repaired 6.61%

5.75%

GROWTH, ENVIRONMENT & TRANSPORT

ADULT SOCIAL CARE 8.40%

ADULT SOCIAL CARE 8.18%

SPECIALIST CHILDREN’S 7.19%

10 tonnes of waste disposed of, enough to
support 17 average Kent Households

4 days of residential care for one adult with
ADULT SOCIAL CARE learning disabilities whose needs cannot be 5.42%
met by family or other carers

1 week’s support for 150 children in children’s
centres

1 week of social worker time for the

SOCIAL CARE 239
assessment of vulnerable adults or children 5.23%

GROWTH, ENVIRONMENT & TRANSPORT

EDUCATION & YOUNG PEOPLE 5.32%

100 hours of support and assistance for
vulnerable people not assessed as needing
formal care packages to help promote their
independent living

ADULT SOCIAL CARE 5.06%







Overall Appeal

ADULT SOCIAL CARE

4 weeks of Learning Disability Direct Payments
to someone with learning disabilities to enable
them to live more independently

3.96%

GROWTH, ENVIRONMENT & TRANSPORT

22 faulty street lights investigated and repaired

3.62%

GROWTH, ENVIRONMENT & TRANSPORT

Keeps a household waste recycling centre open
for a day

2.72%

GROWTH, ENVIRONMENT & TRANSPORT

Approximately 500 fare paying journeys on
subsidised bus routes which are considered
"socially necessary but uneconomic routes"

2.58%

EDUCATION & YOUNG PEOPLE

2 days of specialist advisor support for a school
identified as failing by Ofsted

2.72%

EDUCATION & YOUNG PEOPLE

4 children given free transport on buses or
trains to and from their nearest secondary
school for one term, where the school is more
than three miles from their home

2.13%

EDUCATION & YOUNG PEOPLE

1 child with Special Educational Needs
transported by taxi to and from school for 9
weeks

2.06%

EDUCATION & YOUNG PEOPLE

62 attendances by a young person at their local
youth centre or interactions with a youth
worker in their local community

1.95%

GROWTH, ENVIRONMENT & TRANSPORT

3 annual bus passes for young people aged 11 -
15 to access educational or recreational
activities via free bus travel across Kent
Monday to Friday

1.74%

CORPORATE

Responding to 280 email or telephone calls to
the KCC Contact Centre

1.55%

GROWTH, ENVIRONMENT & TRANSPORT

430 separate library visits, enough for 16
regular library users over the course of a year

1.53%




